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Welcome to RobinLab

RobinLab is customeroriented companypowered byAgile MethodologiesWe provide a high quality
software development service with robust and transparent project management process e@fedur
customers in loopand in control oftheir projects status at every moment and phase of software
development process-ounded in 2007, RobinLab have already completed multiple outsourcing projects.
Working hard, RobinLalavewon its US and Europea® f A $yallyzas confidence.

RobinLab provide€ustom Software Solutions Developmeas well asAndroid and iPhone Mobile
Application Development services for wide range of indestrand markets. These services cover
complete software development lifecycle from business and software requirements gathering to post
production release support, including activities like internal QA review, independent project review,
software localizatn and internationalization, and endser manuals development.

We successfully providegile Software Project Rescservice since 200TVe were able to recover many
almost deadprojects for our customers in US and Europe. Please check out real life examplee Case
Studiespage.

Here at RobinLab our goal is to delieeworking software solution in time and within budget.e/deal
mostly with enterpriselevel applications development and integratioho meet our objectives, we were
supposedo establish coseffective, efficient work styleAgile Methodologiedike SCRUM, XP, TDD help
us a lot in achieving these goals. They also help us making software development process transpare
and fully manageable for customers.

RobinLab Only best people, best technologies, and best solutiongdar business success!
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Services Overview

RobinLab provides full support for softwa
product development lifecycle using modern ag
methodologies, such as SCRUM and XP. We |
software solutions from businessequirements
analysis, gathering and documenting,
production system maintenance.

We should separately mention oudtgile Software
Project Rescue servicén scope of it we will hpl
you analyze the real status of your project, plai
rescue cycle through agile methodologi
utilization, and provide staff training and softwal
development support.

www.robinlab.com

LOS ANGELES

Our Services

1 Agile Software Development

1 Android & iPhone Mobile
Software Development

1 Agile Project Rescue
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Agile Software Development  Service Includes:

Agile is great when company is seeking a W@ 9 |nvestigation and consideration of the
launch a product earlier with smaller budget wh better agile practices for you

product requirements are not finalized yet

ItQ also great when company needs to upgra 9§ Project environment preparation
LINE RdzOG&a G2 YSSd fF4S: :
i2 R2 Al ldAO] G2 LINB: 1 Requirements management
Itis also great for integration of changing softwe  § Transparent and regular reporting
systems, when slow response means start over.

1 Rapid iterative development and
These are a lot of other possible cases wh testing
modern Agile Software Developmel .
Methodologies, such as SCRUM and Extre 1 Early delivery of readio-use software

Programming (XP), are major cdbtitors t0 ¢ Product integration and iterative
project success. production updates dgloyment

Please visithe Case Studiepageon our web site  q | ocalization, internationalization,
for live examples of successful agil

implementationat RobinLab

maintenance and support
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Agile Project Rescue

Sometimes software project can get in trouble, whether due to improper planning, incomplete
requirements, poor testing, ojust lack of skills. According to the Standish Group report, over 30% of
software projects will never be completed. Potentially, you may find yourself in a situation when your
project is beyond repair and you are aboutltseyour efforts and investmeist

Our Agile Project Rescue and-Replementationservicerecovers projects from anyup to very criticak
conditions and put them back on track.

The agile methodology we use scope of project rescue is tireffective and transparent to the
customer.

Project rescuancludesof the following steps:

1. Initial unbiased professional investigation reveals your real project status.

2. Our technical experts take a close look at the progud investigatehe situation. They will prepare a

list of all current or potential obstacles (poor requirements, unrealistic or inaccurate estimates, lack of
project planning, bad architectural demns, lack of expertise, etc.).

3. Our experts will list recovery options and project recovery plan overview for each option. Customel
decides which recovery plan align better with customer's course of business. RobinLab prepares details
plan based on ecisions made.

4. We execute theplan; bring the project back into scope and budget. We manage recovery process until
the project objectives are met.

Do not hesitate tacontact usfor a consultation or immediate investigation of your project.

www.robinlab.com
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Mobile Software Developmen

Android and iPhone software markets are f
growing, fashionable and lucrative, but high
competitive. It is not too late to take youwniche
there, but you need to act fast.

OurAndroid & iPhone Mobile Developmeseérvice
is based on agile development principles &
includes all their benefits, such as flexibl
management of undefined requirements and fe
product launch.

A lot of changeshappen onAndroid and iPhone
markets each month and week. And we are mov
with the market.

Find out more on mod® technologies availabl
for Android and iPhone on our siten the Android
andiPhonedevelopment pages.

The Future is Mobile!
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Key Benefits

Mobile software solution development

Integration with server applications an
databases

Software Migration between platforms
like Android, iPhone andwindows
Mobile

Help you to improve customer"
experience with accelerometer, GP
Multi-touch, camera, and other nev
features.

Assistance in product launch,
promotion, marketing, and customers
support
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Expertise

At RobinLab we believe thiing-term partnershipwith our clients will serve us more than immediate

profit. At RobinLab we do our best to keep our customers happy and maintain relationships. Despite the
high quality of our services and ¢&le management, oysrices are surprisingly lowlf you think i is too

good to be true, you can ask for references. Ask our existing customers about quality and reliability of our

services and benefits of Agile project management.
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Platforms

Windows Azure

.NET 3.5/3.0/2.0/1.x, .NET Compact
Java (J2EBSEIME)

Xml Web Services

Methodologies:

SCRUM

Extreme Programming (XP)
Test Driven Development (TDD)

ManagementTools:
Microsoft Project

Open Project

Sybase Power Designer

Programming:

C#, VB.NETC++, C
ASP.NET™MVC 1.0/2.0
WinForms, WPF, WCWWF
LINQ, ADO.NET
.NET Remoting
Java, EJB 3.0

JSP, JSF

PHP, Perl, Python
SQL/PSQL

XML, XSL, XSLT
HTML, DHTML
JavaScript, VBScript

www.robinlab.com
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Middleware:

IS 7.0/6.0/5.0

IBM WebSphere, BEA WebLogic
Tomcat, JBoss, Apache

QATools:

Bugzilla, JIRA, Trac
Mercury QuickTestPro
Rational Pure Coverage
Rational Purify

Rational Quantify
Mercury LoadRunner
Segue SilkPerforme

Databases:

MS SQIServer2008/2005/2000
Oracle Informix, DB2, Interbase
MySQL, Postg&QL

Crossplatform support:

IPhone OS/Mac OS

Android SymbianWindows Mobile
Windows7/Vista/XP/2003/2000
Linux Unix Solaris, HBX

Security:
Smartcards
X.509%Certificates
SSL, JAAS
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